MINUTES

MIDDLE PENINSULA JUVENILE DETENTION COMMISSION

Meeting of January 22, 2021

A meeting of the Middle Peninsula Juvenile Detention Commission was held on January 22, 2021 at 11:02 A.M.  Chair, Morgan Quicke called the meeting to order.  The following persons were present electronically: 
Barbara Dameron – Williamsburg City
Sharon Day – James City County
Rodney Hathaway – New Kent County
Elizabeth Holt – Charles City
Julie Kaylor – Mathews County
Michael Lombardo – Essex County
Alan Partin – Caroline County
Morgan Quicke – Richmond County 
Thomas Swartzwelder – King & Queen County
Luttrell Tadlock – Northumberland County
Bobbie Tassinari – King William County
Jim Taylor – Hanover County 

Gina Mingee – Executive Director
Jeff Gore - Counsel
Sandy Schubert – Clerk
Kris Walker – Merrimac Center

Absent:
Brent Fedors – Gloucester County
Don Gill – Lancaster County
Karen Lewis – Westmoreland County
Vivian McGettigan – York County
Matt Walker – Middlesex County
Randall Wheeler – Poquoson City


Mr. Quick opened the meeting and determined that a quorum was present. 

Re:	Approval of the Minutes for October 23, 2020 
Mr. Hathaway moved to accept the October 23, 2020 minutes, seconded by Mr. Partin.  The motion carried unanimously.

Re:	Financial Report 
Ms. Mingee reported that Caroline County had the most child-care days, followed by James City (JCC) and Hanover Counties. The member’s average daily population (ADP) is 16 and the state ADP is 14 for a total ADP 30. So far for January the total ADP has increased and, as of today, it is 37, which is the highest since January of 2019.  Ms. Mingee indicated that Hanover days were up due to youth frequently being sentenced for short stays. Numbers are also up because we are holding juveniles until residential placements are found.  In December, Ms. Mingee mailed a letter to the jurisdictional judges asking them to minimize sending juveniles to detention for minor offenses because of the COVID-19 pandemic.  The leading reason for a juvenile to be sent to Merrimac this quarter was for charges of burglary, larceny and receiving.  The second highest was assault.  Ms. Mingee advised that Merrimac is also holding three juveniles on murder charges and three others on very serious charges, and that she anticipates these residents will be at Merrimac for quite a while. 

The cash balance is $2.259 million, restricted and unrestricted. Interest revenue is lower than projected due to the lower interest rate and the amount of funds invested right now.  DJJ reimbursement is a little higher, as we got money we did not anticipate.  Re-Entry funds are lower than projected because we are not currently accepting or moving juveniles to Re-Entry. This program involves introducing the juveniles into the workforce, which is not wise during a pandemic.  We are hoping that funds go up as we see minimization of the COVID-19 pandemic. The Community Placement Program (CPP) is $65,000.00 over projection. The Community Assessment Program (CAP) is lower than projected; however, Merrimac has been holding CAP kids longer.  The CAP revenue is anticipated to come up as we move forward.  Overall, we are where we need to be and will hopefully be getting more revenue from these programs in the future.  

Due to staff shortages and to maintain coverage, the overtime expense is much higher than projected, while the expense line items of salaries, on-call salaries, and benefits are all lower than projected.  Professional services are a little over budget, as we prepaid a year for maintenance of our in-house juvenile tracking software.  Insurance was also prepaid.  Merrimac’s restraint chair was broken during a restraint, and a new one was purchased.  

Ms. Mingee reported that since March the expenses related to COVID have totaled $35,000.  These expenses include personal protective equipment, outside employee COVID testing, and up to 80 hours of leave per employee exposed to or contracting COVID.   We have purchased a BD Verito COVID testing machine along with the test kits to be used by the nurse to test juveniles, as needed.  At present, our doctor will only allow testing for the juveniles that he services at the Center. 

The annual debt service was paid in November. The capital expenditure line shows the first payment for our new digital video recording system.  Ms. Mingee noted that the education expense line will reflect a balance until we receive reimbursement from DJJ for classes taken by CPP juveniles.  Overall, Merrimac Center is continuing to save, so we can take care of things that we took out of the original budget at the beginning of the year.  Mr. Quicke stated that it appears that the budget is being managed very well and thanked Ms. Mingee. 

Re:	Attorney’s Report
Mr. Gore said that he was not aware of any proposed budget cuts to the block grant and that members of  the Virginia Juvenile Detention Association (VJDA) also have no indication of a change.  Ms. Mingee asked Mr. Gore the status of a house bill introduced to prevent detaining juvenile status offenders on probation violations such as truancy and child in need of services (CHINS).  Marilyn Brown of VJDA has written a letter of support for this bill in hopes that it will be enacted.  Mr. Gore did a quick search and found that the bill is still in the house criminal courts subcommittee, but it is on today’s agenda for review. 

Re:	Old Business
Ms. Mingee gave an energy savings update, reporting that there has been savings on electricity over the last year, even though the resident population was higher.  Water expense is up, also due to the increased resident population.  

Ms. Mingee stated that the previously approved 80 hours of COVID leave for employees expired on December 31, 2020.  Since January 1,  we continue to have employees with exposure and positive tests for COVID and requested that the policy be continued to March 31, 2021.  Mr. Quicke voiced his support for this policy continuance, and several members stated that their jurisdictions also extended the leave policy until then end of March.  After a short discussion and with the understanding that Mr. Gore would update the policy, Mr. Quicke asked for a motion on this extension. 

Mr. Swartzwelder moved that we extend the benefit of 80 hours of COVID-related sick leave as originally set forth in the Families First Coronavirus Response Act (FFCRA) in a matter to be drafted by counsel in consultation with the executive director.  Motion was seconded by Mr. Taylor and carried unanimously.  Another short discussion regarding the start date of the policy extension ensued, at which time Mr. Swartzwelder made a supplemental motion.  Mr. Swartzwelder moved to make the previous action retroactive to January 1, 2021.  Motion again was seconded by Mr. Taylor and carried unanimously. 

Ms. Mingee said that she has been working with JCC and the health department on how to obtain the vaccine for the Merrimac Center employees.  JCC has approved for our employees to receive the vaccine through them when it comes in, which will be much more efficient than using the Peninsula Health Department.  We are now just waiting for the notification to sign up, and we have 45 staff who have expressed interest in receiving the vaccine. Ms. Mingee inquired if, as an incentive, we should pay the employee for the time required to get the vaccine. Very few members are offering payment for employees to receive the vaccine, since most are staggering times so that the employee can get it during their normal workday. Ms. Day noted that JCC will also have varied times to receive the vaccine, but the most challenging thing at present is getting the actual vaccine.   

Mr. Quicke returned to Ms. Mingee’s question of possibly providing one or two hours pay to the Merrimac Center employees who have to get the vaccine during off-duty hours.  Ms. Mingee said that sending staff during working hours might be an issue for the counselors, since we will have six vacancies, one out with COVID, and another one out on medical leave from an injury.  Since it would be more of a convenience for the employer rather than the employee, Ms. Day and Ms. Dameron stated that they would be favor of  allowing the employees an hour’s pay to receive the vaccine.   

Mr. Taylor moved that the executive director be allowed to compensate an employee for the time needed to receive the first and second dosage of the COVID vaccine for up two hours total.  Ms. Day seconded the motion and it carried unanimously.  

Ms. Mingee stated that with the new in-house COVID rapid testing machine, our nurse is now able to test a juvenile if they become symptomatic or if they are to be moved to an outside placement.  So far, no resident has tested positive.  At present, we only have our doctor’s permission to test the juveniles, and it may be because he is a pediatrician and would not treat an adult should they test positive.  In the past couple of weeks, we have had three staff members test positive and one suspected of having COVID.  Mr. Taylor said that it is impressive that none of the children have tested positive for COVID.  

Re:	New Business
Ms. Mingee said the Department of Emergency Management reached out to us to assist in applying for FEMA reimbursement of some of our COVID related expenses.  Since each application must exceed $3,300, they have advised us to group the expenses in order to expedite the approval process. If approved, we would receive 75 percent of those expenses.  Ms. Day said that since this federal funding source is not in the budget, a resolution for acceptance of the reimbursement would be needed when we receive the funds. 

Re:	Director’s Report
Ms. Mingee reported that while we had nine vacancies, three counselors have been hired and are going through orientation next week.  

There have been some serious incidents lately with two different residents.  One resident was a CAP female who assaulted a staff and needed to be put into our restraint chair   She remained in her room for several days (not including recreation and hygiene) due to her continued threats to staff.  Our MOA with DJJ allows for emergency removal of a juvenile, but DJJ could not find a placement for her until the end of February, so she remained with us.  But about a week ago, she assaulted another staff who now has a concussion and is under the care of a neurologist.  DJJ was contacted again and finally agreed to remove her to the Bon Air facility.  The employee is pressing charges against the resident.  Our insurance carrier, VRSA, has requested information on the juvenile in order to seek restitution, but we did not provide it.  If they continue to pursue this information, Mr. Gore will contact them.

Ms. Kaylor asked if counseling is available to staff and residents after such a serious incident.  Ms. Mingee explained that residents have access to the in-house therapist, but she is too overwhelmed to also counsel employees. 

The second incident was also a female resident who has stress-related epilepsy.  On the first day of her arrival, she seized so badly that she was eventually transferred to MCV at which time the judge released her from our custody.  During her first stay she had to be transferred to CHKD and was then released.  

Re: 	Adjournment
There being no other business, the meeting was adjourned at approximately 12:00 PM.


_______________________________________
Morgan Quicke, Chair
Middle Peninsula Juvenile Detention Commission
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