MINUTES

MIDDLE PENINSULA JUVENILE DETENTION COMMISSION

Meeting of October 13, 2020

A special meeting of the Executive Committee of the Middle Peninsula Juvenile Detention Commission was held on October 13, 2020 at 1:35 P.M.  Chair, Morgan Quicke called the meeting to order.  The following persons were present electronically: 
Barbara Dameron – Williamsburg City
Vivian McGettigan – York County
Alan Partin – Caroline County (after roll call)
Morgan Quicke – Richmond County 
Jim Taylor – Hanover County 
Randy Wheeler – Poquoson City

Gina Mingee – Executive Director
Jeff Gore - Counsel
Sandy Schubert – Clerk

Absent:
Sharon Day – James City County


The Chair opened the meeting, determined that a quorum was present, and read the following statement:  Due to a governor-declared state of emergency as a result of the COVID-19 virus outbreak, members will be participating from remote locations, and there will not be a quorum physically present. The public will not be able to attend the meeting physically.  However, the public can access the meeting by obtaining instructions for the ZOOM meeting or a conference call by contacting Kris Walker at 757-887-0225.  

Re:	Approval of the Minutes for September 25, 2020 
Mr. Wheeler moved to accept the September 25, 2020 minutes, seconded by Mr. Taylor.  The motion carried unanimously.

Re:	FY22 Draft Budget
Mr. Quicke stated that the adjusted FY22 Draft Budget has been updated with the changes requested in the September 25th meeting.  Ms. Mingee was asked to remove some expenditures that could possibly be purchased within the FY21 Budget and to calculate a two percent cost of living increase for staff without using the fund balance for operating expenses.  These expenses included handheld computers used for room checks, a new timekeeping system, a reduction of the health insurance cost, and removal of the possible increase to Colonial Behavior Health to retain the mental health staff already in place.   

Per Mr. Taylor’s previous request, two draft budget scenarios were prepared.  One scenario includes the two percent cost of living salary increase with a slightly higher per diem rate to the members and the other without the salary increase showing a lower per diem rate.  Ms. Mingee explained that both choices have the requested reductions.  To further reduce the cost to members, another open staff position was added, bringing the total of open positions to four. This allowed for more savings in the salary, fringe benefits, and insurance line items.  Ms. Mingee also explained that since the interest income from our Local Government Investment Pool (LGIP) funds dropped, we reduced that projection to $8,000 for FY22.  Ms. Mingee said that, although the increase for the mental health staff person was removed, it still could become an expense in FY22 if we want to retain the person currently in place.   

Ms. Mingee reviewed each of the changed line item expenses in the FY22 Budget and noted that while we will try to find funds to cover some of these expenses this year, the FY21 Budget was already cut by $330,000, so it may be difficult.  Mr. Quicke asked if anyone had any questions for Ms. Mingee regarding the updated budget.  Mr. Wheeler said that he supports the scenario that includes the two percent staff increase, and Mr. Taylor asked Ms. Mingee if there was anything that was removed that she would like to have put back into the budget.  Ms. Mingee requested that the funding to retain the current mental health therapist be restored to the budget. A short discussion ensued regarding past per diem rates, how to fund the mental health expense, and removing the salary increase until the April meeting. Mr. Quicke suggested that we increase the interest income back to the original $20,000 in hopes that the interest rates will recover by July of next year.   

At the end of this discussion, Mr. Wheeler moved to recommend the adjusted FY22 Budget with the two percent increase for staff and include the following amendments: add the $13,000 increase to Colonial Behavior Health to cover the therapist cost, increase the interest earning projection from $8,000 to $20,000, and include the final $1,000 to fund the therapist increase in the member contribution line with the per diem adjusted accordingly.  The motion was seconded by Ms. McGettigan and carried unanimously.  

Mr. Quicke acknowledged that the next meeting would be on October 23rd as a Zoom meeting with the full Commission.

Re: 	Adjournment
There being no other business, the meeting was adjourned at approximately 1:55 PM.


_______________________________________
Morgan Quicke, Chair
Middle Peninsula Juvenile Detention Commission
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