MINUTES

MIDDLE PENINSULA JUVENILE DETENTION COMMISSION

Meeting of September 25, 2020

A meeting of the Executive Committee of the Middle Peninsula Juvenile Detention Commission was held on September 25, 2020 at 11:02 A.M.  Chair, Morgan Quicke called the meeting to order.  The following persons were present electronically: 
Barbara Dameron – Williamsburg City
Sharon Day – James City County
Sharon Newcomb – York County
Morgan Quicke – Richmond County 
Jim Taylor – Hanover County (after roll call)
Randy Wheeler – Poquoson City

Gina Mingee – Executive Director
Jeff Gore - Counsel
Sandy Schubert – Clerk

Absent:
Alan Partin – Caroline County 


The Chair opened the meeting and determined that a quorum was present. 

Re:	Approval of the Minutes for August 28, 2020 
Ms. Dameron moved to accept the August 28, 2020 minutes, seconded by Mr. Wheeler.  The motion carried unanimously.

Re:	Financial Report 
Ms. Mingee reported that Gloucester County had the most child-care days, followed by James City and York Counties. The member’s average daily population (ADP) for August is 11 and the state ADP is 13 for the total ADP 24. The September member ADP has increased and, as of today, it is 17.  Mr. Taylor asked why the overall utilization was so low, and Ms. Mingee suggested that COVID-19 may be the reason that juveniles were not being detained or sentenced to detention. The leading reason for a juvenile to be sent to Merrimac in August was for charges of burglary, larceny and receiving. 

Ms. Mingee said that the balance sheet now reflects year-end adjustments made to bring into balance the amounts provided by the Virginia Retirement System and the actuary for the Other Post-Employment Benefits (OPEB) as of June 30, 2020.  The cash balance is $2,564,708 and includes, the operating reserves, quarterly Community Placement Program (CPP) funds, and our quarterly block grant from the Department of Juvenile Justice (DJJ).  Ms. Mingee said that even with the use of $160,000 from the cash balance as approved in the FY21 Budget, the balance will remain high by year-end.  The revenue through August also reflects all quarterly member payments and a payment from Newport News as a non-member for a juvenile that we held for them in July.   

Prepayments have been made for insurance and data processing and are reflected in the year-to-date totals.  Also, the capital expenditure account reflects the down payment toward the Network Video Recorder (NDR), and we are expecting delivery the first week of October at which time the second half will be due. 

Ms. Mingee presented the proposed draft budget for FY22.  She noted that the revenue amounts expected from the block grant and the new CPP agreement will be unknown until much later in FY21, so estimates are used for now.  In order to cover the projected expenses, two budget options were presented, one keeping the member’s contribution at the same dollar amount as the previous year but using $65,927 of the fund balance, and the second option would increase the member’s contribution by $65,927 without using the fund balance.  Ms. Day said that she would support the use of the fund balance if it covered a one-time expense, rather than a revenue shortfall, and Mr. Quicke agreed.  

Ms. Mingee reviewed the expected expenses for FY22, noting that no salary increase is budgeted, and that a ten percent increase in insurance is projected.  Professional services include an increase for our attorney and the possibility of an increase to pay for our in-house therapist with Colonial Behavior Health.  Since our in-house timekeeping system is no longer supported, an upgrade is included. Ms. Mingee explained that the warranty for the older handheld scanners used for room checks is also not able to renew, and new handhelds will be needed. Also suggested was an increase in the number of van cameras used to transport the juveniles allowing better recording and viewing of incidents. The replacement of the stationary freezer and cooler’s condensing units is considered a capital expense and, as such, we would like to use some of the capital reserve fund to cover these items.  
  
Mr. Quicke questioned if the amount budgeted for interest might be too high, since the interest rates are going down.  Mr. Wheeler said that, knowing that we have dealt with high turnover in part due to salaries, he would recommend adding a modest increase for staff. Ms. Day agreed; so, Mr. Wheeler suggested a two percent increase be used in the recalculation of the draft budget.  Mr. Taylor asked that Ms. Mingee prepare two FY22 Budget scenarios, one with the merit increase and one without.  He reminded everyone that modifications to this budget can be made as late as April of 2021.  With that in mind, he suggested that maybe some of the FY22 expenses could be purchased during FY21 if there is a surplus, as there was last year.  Ms. Mingee reminded the committee that over $300,000 was already cut from the originally approved FY21 Budget, so there may not be a surplus.  Ms. Day stated that she would be more likely to approve an appropriation from the FY20 surplus to purchase needed equipment in this fiscal year. 

Mr. Taylor said that he is grateful for the state programs that help to reduce the member’s contribution, but he wondered if, with the declining census, we could consider operating differently. He suggested that we might consider partnering with another center or closing one or two of our pods in hopes of reducing future member costs.  Ms. Mingee explained that the Merrimac Center is a small facility and the pods allow a place to quarantine intakes during COVID-19, separate girls, younger boys, and older boys, as well as handling the fluctuations in population from 23 in July to 35 as of today.  It might be difficult to close a pod for cost savings and still maintain the DJJ standards to retain CPP.  Ms. Newcomb said that York County could no longer afford to keep Crossroads open due to low usage, so it was closed a few months ago.   

Ms. Day said that in addition to changing the budget to include a two percent salary increase, she would like to see a scenario that removes the use of the fund balance to cover operating costs, and Ms. Dameron agreed.  Mr. Wheeler suggested that, if possible, some of the FY22 expenses be purchased in the current year to eliminate the use of fund balance in the proposed budget.  If there should be a one-time expense requiring the use of the fund balance, that option should be taken to the Commission rather than just using the fund balance to offset ongoing expenses. Mr. Taylor asked that we look for other areas of savings to the budget and asked if there might be additional funds available from the USDA.  Ms. Mingee explained that revenue is only based upon the number of meals served and would not increase. Ms. Day said that health care claims are noticeably down and that we may not need a full ten percent increase of that expense. 

Mr. Taylor asked that Ms. Mingee present two scenarios for the draft budget.  Both should remove the use of the fund balance and eliminate the purchase of items that may be purchased in FY21.  After that, one should show a two percent merit salary increase and the other without the increase.  Mr. Quicke agreed and suggested another Zoom meeting to review these revisions.  A survey will be sent to the executive committee to determine the date for this meeting.   
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Re:	Attorney’s Report
Mr. Gore said that the House Appropriations Committee sent out a budget the Senate Finance Committee, so we may receive an update soon and if so, the special session may be ending.  He said that he has not heard of any budget changes that might have an impact on DJJ funding to the Merrimac Center. 

Re:	Old Business
Mr. Quicke reviewed the agreement for legal services from Hefty Wiley & Gore, P.C.  After a short discussion of the many services provided in the past, and the three percent annual increase, Mr. Taylor moved to adopt Hefty Wiley & Gore legal services agreement effective July 1, 2021, seconded by Mr. Wheeler.  Motion carried unanimously.

Re:	New Business
No new business.

Re:	Director’s Report
Ms. Mingee said that we have hired one new employee but still have nine line-staff vacancies and one on-call driver vacancy.   

The Virginia Health Department sent someone out to fit our nurse with an N95 mask so that she could administer the COVID-19 test, but she could not be fitted correctly.  We set up a service with Velocity to have an approved nurse come to the Merrimac Center to administer juvenile testing if needed.  

Ms. Mingee is participating in a jurisdictional vaccine planning group with James City County to help map out a plan for when a vaccine is ready for distribution. 

The energy contract is at 100 percent completion, although we do have a retainage of $25,000 for punch-list items.

The disgruntled employee, to which the members were alerted a few weeks ago, contacted DJJ alleging unreported PREA violations. All PREA incidents had previously been reported, but we did resend the reports to clarify that there were no new incidents.  

A DJJ assessment juvenile who had only been at Merrimac for four days assaulted another juvenile.  We have asked for his immediate removal.

A CPP resident who has been at Merrimac for over three years will be leaving Tuesday and has obtained a job working at Colonial Gardens.


Re: 	Adjournment
There being no other business, the meeting was adjourned at approximately 12:10 PM.


_______________________________________
Morgan Quicke, Chair
Middle Peninsula Juvenile Detention Commission
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