MINUTES

MIDDLE PENINSULA JUVENILE DETENTION COMMISSION

Meeting of March 26, 2021

A meeting of the Executive Committee of the Middle Peninsula Juvenile Detention Commission was held on March 26th at 11:00 A.M.  Chair, Morgan Quicke called the meeting to order.  The following persons were present electronically: 
Sharon Day – James City County
Vivian McGettigan – York County
Alan Partin – Caroline County 
Morgan Quicke – Richmond County 
Jim Taylor – Hanover County 
Randy Wheeler – Poquoson City

Gina Mingee – Executive Director
Jeff Gore - Counsel
Sandy Schubert – Clerk
Kris Walker- Administrative Assistant

Absent:
Barbara Dameron – Williamsburg City


The Chair opened the meeting, determined that a quorum was present, and read the following statement:  Due to a governor-declared state of emergency as a result of the COVID-19 virus outbreak, members will be participating from remote locations, and there will not be a quorum physically present. The public will not be able to attend the meeting physically.  However, the public can access the meeting by obtaining instructions for the ZOOM meeting or a conference call by contacting Kris Walker at 757-887-0225.  

Re:	Approval of the Minutes for October 13, 2020 
Mr. Partin moved to accept the October 13, 2020 minutes, seconded by Ms. McGettigan.  The motion carried unanimously.

Re:	Financial Report
Ms. Mingee stated that Caroline County is approaching their five-year average with 884 child-care days, thus far being the highest to date.  James City County (JCC) has the second highest utilization at 704, and York County is third with 602.  The member’s average daily population (ADP) for February is 15, with an overall ADP of 17.  The state ADP for February is 13 and, with state and members combined, is 30 for the year, which is higher than last year.  Today’s population is 35.  Ms. Mingee indicated that there are numerous residents here in the member population with very serious charges, and that they will likely be here for a year or more.  Ms. Mingee said the leading charges are currently burglary, larceny and receiving, followed by assault.  Two juveniles are being held on murder charges, one of which has turned 18, and we have requested he be transferred to jail.  We currently have one unit that is housing boys who have serious charges including attempted murder, maiming, and weapons charges.

Ms. Mingee reviewed financials, noting that the cash balance is at $2,675,000.  She explained that included in the cash balance is one month extra of block grant funds, member locality funds, and Community Placement Program (CPP) funds.  Also, the Department of Juvenile Justice (DJJ) increased our block grant for this year by $38,000.  We received more than budgeted in Re-Entry and Community Assessment Program (CAP) income and, so far, received an additional $39,000 for above-contract CPP bed days. 
Ms. Mingee said that the lack of full-time employees is reflected in the salary, overtime, and on-call line-items with more on-call employees needed for coverage.  Even with this issue, we show a net savings in all salaries of over $96,000 and about $132,000 in benefit-related items.  

We anticipated and budgeted for more savings from the Energy Savings Contract but, as of now, we expect only a slight reduction in utilities of $8,000 from last year. The full verification report from ABM is expected in August and, depending on the outcome, we may receive a reimbursement at that time.  The unbudgeted COVID-19 expense is at $9,000 for FY21.  Ms. Mingee noted that payment for the debt service and the new digital video recorder (DVR) were budgeted to use the fund balance, but we have been able to pay for these with the income received in this year.  Overall, we project to have a savings in FY21 but will have a better idea of the total savings at the April meeting.

At the Commission’s request several items were removed from the FY22 Budget in hopes that there would be funding for these purchases in FY21.  Ms. Mingee said that since it appears that we will have the funds, we would like to proceed with those purchases, and she listed several of the items.  Ms. Day agreed that, with this year’s savings, the items should be allowed.  She reminded Ms. Mingee that if the savings to purchase these items is coming from expenditure savings, no board action is needed.  But if the savings is coming from income and expenditure savings, the board may need to do an appropriation.
 
Mr. Taylor asked if any money remaining would come back to the members or would it roll forward, and Ms. Mingee stated that would be up to the Commission’s recommendation.  Ms. Day said that the Service Agreement stipulates a reserve of 60 days of the projected budget be set aside; anything above that could be rolled into the capital reserve or returned to the members.  

Ms. Day said that James City will be giving a three percent increase to their employees in FY22 and suggested that we may want to revisit the two percent increase planned for Merrimac employees.  Mr. Quicke said that since the state of Virginia will be giving a five percent increase, many counties have increased their own budgets for employee increases.  Most jurisdictions will be giving a total of five percent increase either all in FY22 or the combination of FY21 and FY22.  Ms. Mingee said that no raise was given to Merrimac employees in FY21, but a bonus was given at the end of FY20.  She said that DJJ usually includes the salary increase in the block grant and, in the past, it has been in the three percent range.  However, according to a member of the DJJ management team, the revised block grant amount with the salary increases included will likely not be disclosed until after the start of FY22.  She said that DJJ did release information earlier this year that we will be receiving $30,000 more than what we budgeted for the block grant income in FY22. 

Mr. Quicke suggested that Ms. Mingee show how a three, four, and five percent salary increase would impact the FY22 Budget at a special meeting to be called within the next two weeks for the executive committee.  Mr. Taylor asked if the salary increase could be given without increasing the members’ contributions.  After some discussion, Mr. Quicke advised that either he or Ms. Mingee would be in touch with the members to schedule the special meeting.  

Mr. Taylor asked about the loss of employees, and Ms. Mingee stated that we are losing most employees to Virginia Beach Detention whose salaries are higher than ours.  Mr. Quicke stated that since an increase was not given in FY21, we may be required to give the five percent increase in FY22.  Mr. Gore is researching this and said information about the block grant can be difficult to obtain.  He also indicated that the bonus that was given cannot be considered compensation.  Mr. Wheeler encouraged Merrimac to find a way to give the full five percent increase.     

Re:	Attorney’s Report
Mr. Gore reported on the cost-of-living increase during the discussion of financials.

Re:	Old Business
The energy savings update was touched on during the discussion of financials.  We have only seen about a $4,000 savings so far this year but will have more concrete numbers and charts to give out during the next full commission meeting.

Ms.  Mingee stated that the doctor we use for residents has signed off for us to be able to conduct COVID-19 testing on staff.  About sixty percent of the Merrimac staff received the COVID-19 vaccines that were distributed through JCC.  Ms. Mingee complimented Ms. Day and JCC on the smooth process of the vaccine distribution.  More staff are now inquiring about getting the vaccine and we have been directing the to the Health Department or CVS pharmacy.  Currently there are no staff or resident cases of COVID-19 and no staff are out on quarantine.

Ms. Mingee and Mr. Gore both spoke on the Employee EEOC Claim.  Mr. Gore and Ms. Vitale submitted paperwork on a former EEOC claim and the claim has been resolved, with no further investigation pending.  If the employee wanted to take further action, a lawsuit would have to be filed by the employee.

Ms. Mingee stated that the FEMA application was submitted for $10,000 for personal protective equipment and disinfectant.  If the application goes through, Merrimac could receive a reimbursement of seventy-five percent of the cost.   

Re:	New Business
No new business from Merrimac.  Ms. McGettigan announced that she is retiring, and Ms. Newcomb will be reappointed as an alternate for York County.  Mr. Quicke’s term as Chair ends in June, and volunteers for Chair and Vice-Chair are needed.  Mr. Taylor proposed to ask the general members if anyone wants to step up for either position.  A recommendation needs to be brought to the full commission meeting in April, and the new Chair must start July 1, 2021.


Re:	Director’s Report
Ms. Mingee reported that we currently have nine vacancies, and that we are having a difficult time finding employees.  We recently had one termination and one individual out for three weeks who never came back.  Ms. Mingee stated that Merrimac participated in a DJJ research project in combination with University of Virginia and Andrew Block to address gender programing gaps (services for females).  

Ms. Mingee reported that six additional cameras have been installed in blind spots throughout the center, and that we are replacing eight more cameras that are going bad.  The education department gave Merrimac four smartboards, three of which are going to public surplus.  

Merrimac currently has one transgender juvenile with mental health issues who is on quite a bit of psychiatric medications.  This juvenile has assaulted three staff members and is refusing to program.  Mr. Partin asked how our injured employee was doing, and Ms. Mingee stated it was discovered she also has a broken finger but is hoping to return in May.  She is currently going to physical therapy and receiving treatment for her fractured finger.
  

Re: 	Adjournment
There being no other business, the meeting was adjourned at approximately 11:51 AM.


_______________________________________
Morgan Quicke, Chair
Middle Peninsula Juvenile Detention Commission
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