Minutes

Middle Peninsula Juvenile Detention Commission

Meeting of October 23, 2020 
[bookmark: _Hlk33180227]
A meeting of the Middle Peninsula Juvenile Detention Commission was held on October 23, 2020 at 11:02 AM.  Chair, Morgan Quicke called the meeting to order and the following persons were present electronically: 

Barbara Dameron – Williamsburg City   (after roll call)
Sharon Day – James City County   (after roll call)
Brent Fedors - Gloucester County
Elizabeth Holt – Charles City 
Julie Kaylor – Mathews County   (after roll call)
Michael Lombardo – Essex County 
Vivian McGettigan – York County
Alan Partin – Caroline County   
Morgan Quicke – Richmond County
Thomas Swartzwelder – King & Queen County
Luttrell Tadlock – Northumberland County
Bobbie Tassinari – King William County
Jim Taylor – Hanover County
Randall Wheeler – Poquoson City

Jeff Gore – Counsel 
Gina Mingee – Executive Director
Sandy Schubert – Clerk
Leslie Roberts – Brown & Edwards

ABSENT:
Don Gill– Lancaster County
Rodney Hathaway – New Kent County
Karen Lewis – Westmoreland County
Matt Walker – Middlesex County 

Mr. Quicke opened the meeting and determined that a quorum was present.  

Re:	Approval of Minutes for June 12, 2020
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Mr. Partin moved to approve the minutes of June 12, 2020, seconded by Mr. Wheeler.  Motion carried unanimously.   

Re:	Financial Report
Ms. Leslie Roberts, a partner with the accounting firm Brown & Edwards, presented the findings of the FY 2020 audit of the Merrimac Center.  She stated that the year ended well with a clean, unmodified opinion.  She gave an overview of the audited financials and explained the changes that occurred since the last audit. She said that the assets and liabilities increased due to the facility upgrades financed with SunTrust Leasing and the revenues were down due to the refund given to members at year-end. Ms. Roberts briefly reviewed the various disclosures within the audit report and Commission report.  Mr. Quicke thanked Ms. Roberts for the report and expressed gratitude for another clean audit. 

Ms. Mingee said the leading charges for the first quarter are burglary, larceny, receiving followed by assault.  
The year-to-date report shows Gloucester County with the most child-care days, followed by James City and York counties. The member’s average daily population (ADP) is 13 and the state ADP is 13 for a total of 26.  Today’s population is 34, so we are seeing an increase in intakes.  
 

Ms. Mingee reviewed the period three financials, noting that the cash balance remains strong at $2,286,828.  She explained that the current interest rate is low and will be under budget in that area until the rate changes. An extra $10,000 above the contracted Community Placement Program (CPP) was billed during the first quarter, along with an additional $4,500 for the Community Assessment Program (CAP).  

The expense line items of salary, over-time and on-call are lower than budgeted due to the lower juvenile population at the beginning of the quarter.  Those numbers will increase with the recent rise in population and particularly in the on-call and over-time area due to the lack of full-time staff for coverage.  Prepayments were made in the insurance and data processing line items. Ms. Mingee said that our universal power supply in the computer room sustained water damage and had to be replaced, but a large part of that cost was covered by insurance.  As the one capital expenditure for FY21, the installation of our new digital video recording system is nearly complete and final payment should be made next month.   

Re:	Attorney Report
Mr. Gore said that although the special session of the General Assembly is not over, a budget was approved without any noticeable financial impact to the Center.  He said that the state was looking to make some changes to the way funding for education works for juvenile facilities which may not be favorable to the Center.  

Re	Old Business
Ms. Mingee said that the energy update is completed with the final payment of $25,000.  We are now moving into the measurement portion of the contract, as we start looking at the reduction of energy bills.  She said that ABM added a few upgrades for free in order to produce more energy savings and ensure that they meet their energy savings goals.  Mr. Quicke asked for a quarterly comparative report of the energy savings for the 2018, 2019 and 2020 years. 

Ms. Mingee noted that there are no changes to the Center’s handling of COVID-19 except that DJJ is requesting more in-person meetings for the state juveniles.  We are still not allowing family visitors or volunteers back into the building for safety reasons.  We recently entered into an agreement with Velocity Urgent Care to administer the rapid 15-minute COVID test for employees and to have a nurse come to the Center to administer tests on juveniles as needed.  

Re:	New Business
Mr. Quicke said that the executive committee spent a great deal of time working on the FY22 Budget after the original presentation in September.  The committee asked that Ms. Mingee review and amend that budget to eliminate the use of any of the fund balance to cover operating expenses.  They also asked that she add a two percent raise for staff while also finding more savings from projected expenses.  The committee felt that the staff increase was necessary to slow the turnover rate at the Center and to be in line with state projections. 

Ms. Mingee reviewed the expenses that were removed from the original budget and explained the need to keep the increase to Colonial Behavior Health (CBH) for retention of their therapist, as well as the replacement of the freezer and walk-in coolers’ condensing units. The committee also suggested that there might be excess funds in the FY21 Budget to cover some of the items removed from the FY22 Budget such as the hand-held computers. Overall, the FY22 Budget is less than the FY21 Budget.  Ms. Mingee explained that the low population over the last few years reduced the five-year ADP, which increased the member’s per diem rate needed to cover operations.  The detail of locality cost was provided on the second page of the budget.  Mr. Quicke stated that members usage has dropped and without the CPP revenue, the per diem rate could be over $300.  He reminded everyone that although this budget is recommended by the executive committee, it can be amended by the Commission before it begins on July 1, 2021 if anything changes.  
 
Mr. Wheeler moved to adopt the FY22 Budget as presented, seconded by Ms. McGettigan.  The motion carried unanimously.  

Ms. Mingee said that the primary changes of this year’s annual report relate to our response to COVID-19.  These changes covered all aspects of operation of the Center including policies, personnel, intakes, and virtual visitation. Of our four housing units, we had to dedicate one unit as our quarantine unit for new intakes.  This required us to consolidate the young boys with the older pre-dispositional boys causing the need for more staff to prevent bullying.   We discontinued volunteers and face to face visitation in March, replaced by extended telephone calls and virtual Zoom meetings for families and probation officers.  In September 2019, we received our Department of Juvenile Justice three-year audit of established standards, and we received 100 percent compliance in all areas.  Colonial Behavior Health removed our mental health case manager position, but we have been able to retain our mental health therapist.  Although CBH emergency services were called 20 times last year for pre-screening for mental health issues, only four were assessed. 

Since the teachers left the building at the beginning of the COVID-19 shut-down, staff stepped up to instruct the juveniles on classwork from the teachers.  We had two GED and six regular high school graduations this year and many of the eight post-secondary juveniles are enrolled in college or vocational school classes.  All trainings for staff have continued either with self-study or in small classes.  A new goat care program was established for the CPP female program.  

Although the personnel turnover rate is down from last year, we have positions that remain open with overtime well above previous years. We are in full compliance with the Prison Rape Elimination Act (PREA), and all COVID-19 state requirements.  We also completed 290 juvenile transports covering over 15,000 miles in the year.          

Mr. Taylor congratulated Ms. Mingee and her staff for the DJJ audit results and acknowledged the added responsibility of working during the COVID-19 restrictions.  He also expressed his appreciation to Mr. Quicke for his leadership abilities and questioned when the Commission would need to vote on the next chairperson. Ms. Mingee said that it may be in July of next year and would confirm it before the next meeting.  

Re:	Executive Directors Report
Ms. Mingee had nothing more to report.

Re:	Adjournment
There being no further business, Mr. Quicke adjourned the meeting at approximately 12:10 PM. 


_______________________________________
Morgan Quicke-Chair 
Middle Peninsula Juvenile Detention Commission
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